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NOTICE OF MOTION – URGENT MANAGEMENT RESTRUCTURE AND 
SAVINGS  
 
 
The following Notice of Motion has been submitted in accordance with Procedure 
Rule 10 by Councillor L. C. R. Mallett:  
 
“Council notes the perilous financial position of the Council imposed by cuts from 
central Government and past decisions to spend vital financial reserves. It is vital 
that change is implemented now to protect vital front line Council services. 
 
Council calls on the Leader and cabinet to work with unions and senior 
management to commence a review of senior management (Heads of Service 
and Directors) at the Council with a view to save up to £200,000 of current 
management costs in future years against the current top management cost of 
over £1.1m annually across the two Councils. 
 
Council further calls on the Leader and cabinet to review external consultancy, 
legal, agency and IT costs to identify at least a further minimum of £200,000 of 
annual savings.”  
 
 
 
 


